Message

From: Stroup, Gene [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=3273D845949349A9A5238C9DFCC55FCC-STROUP, GENE]

Sent: 2/14/2019 7:39:32 PM

To: Alapaty, Kiran [fo=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=08603f0f6af249cf93854983056feb18-Alapaty, Kiran]; Anderson, Van
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7a647b85baef410197873a5df0cd93a2-Anderson, Van]; Behymer, Thomas
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=38baa07842ac44b0aelfaf73b6b5a70f-Behymer, Thomas]; Brunson, Gerald
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=d7eceec0208549109c06d668468e3316-Brunson, Gerald]; Buckley, Timothy
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=197a3461d9824a17850f34cc2b0b37fe-Buckley, Timothy]; Cashdollar,
Jennifer [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=341010ea20014f059a33¢c49f880a7¢36-Cashdollar, Jennifer]; Eischen, Brent
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=d10dc21fac2d46789b5d7357b02af190-Eischen, Brent]; Garland, Jay
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=8344688361ec4461b89037afbf43f5aa-Garland, Jay]; Gillespie, Andrew
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=dce99%ece87694a06b3009d7756e2a8%¢e-Gillespie, Andrew]; Grimm, Ann
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5c0a1601435d405699786fa8b4f2c07f-Grimm, Ann]; Guiseppi-Elie, Annette
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=63d3e2eaeb9cdacha2609baad0b0f735-Guiseppi-El]; Hagler, Gayle
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4e628406fb624dd29ec4f2f0e87a197d-Hagler, Gayle]; Kashef-Hamadani, Lilli
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=f2d28245a8ce4992a062506a2¢c219b9b-Kashef-Hama]; Kenneke, John
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6439ff5240f04a5baf0b4f03f1a35aba-Kenneke, John]; Morgan, Ardra
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=f6a544b2110d4e58ad3a5bd76581d35a-Morgan, Ardra]; Oshima, Kevin
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=99dd58bd58f546b69ac08df6ec0667a0-0shima, Kevin]; Pierce, Tom
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=adc6c7a6ff5a4bd1b9b3b53ddcf045ec-Pierce, Tom]; Riddick, Lee
[fo=Exchangelabs/ou=Exchange Administrative Group

FYDIBOHF23SPDLT)/cn=Recipients/cn=e34e2bc5e6da41399911c2c¢650d60907-Riddick, Lee]; Sams, Reeder

/o=Exchangelabs/ou=Exchange Administrative Group

FYDIBOHF23SPDLT)/cn=Recipients/cn=7d5b479ccd894cea99ae55df20de6971-Sams, Reeder]; Smith, Emily J.

/o=Exchangelabs/ou=Exchange Administrative Group

FYDIBOHF23SPDLT)/cn=Recipients/cn=3170dc8557¢cb488285de7652ad162cdd-Smith, Emily 1.]; Spero, Tanya

/o=Exchangelabs/ou=Exchange Administrative Group

FYDIBOHF23SPDLT)/cn=Recipients/cn=a84a28abda6d4c2e9cc863db90bad2f1-Otte, Tanya]; Watkins, Tim

/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4cbd1c572f584fd7b0a3b5945f118558-Watkins, Tim]

Subject: StRAP Implementation Update and Request - Please send feedback by Feb 21st

Attachments: RA process timeline Feb 7-2019.pptx; NERL Process Identifying Output Leads for RACTs.docx; Draft Table for Possible
Output Lead Identification.xlsx; StRAP Implementation Questions and Answers 2-7-19.docx

e oy pumt e, pammmy g peanm e

NERL Managers,

Here are a few updates and a request on StRAP Implementation:
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Revised Timeline

Attached is a PowerPoint file with a revised timeline for Implementation Planning. The new deadline for
identifying Research Area Coordination Team (RACT) members is March 1. The deadline for identifying Output
Leads is March 29™. An initial draft of Products is due May 10", with the goal of finalizing the Research Area
Description templates by September 13,

NERL Output Lead Identification Process

Also attached is a NERL process for identifying Output Leads. Since there is no standard process across ORD for
identifying Output Leads, we have developed this process for NERL. We have worked with other labs and
centers to try to make our process as similar as possible to theirs. Our goal is identify a NERL agreed-upon set of
Output Leads by March 1%. This will allow us to populate the RACTs primarily with Qutput Leads, which will help
keep the teams smaller and more agile.

QOutput Lead Nomination Table
The third file attached in an Excel table that the RPDIS team has assembled using the Output Contribution Table
and discussions with you and your teams. You may recall that late last year we asked the Branch Chiefs to
discuss Qutput participation and leadership interest with their staffs, and add the corresponding information to
the Qutput Contribution Table. We have included that information in the Qutput Lead Nomination Table, so for
the most part this table should reflect our scientists’ interest in the Outputs. We are asking that you review the
nominations on the table for those in your Division and do three things:

A. In Column G (“Possible Output Lead”), please add names of other staff you'd like to nominate, identify a
specific person if there’s just a Division listed, and remove any staff you think should not be listed as an
QOutput Lead nominee

B. In Column H (“Rank if person nominated to lead multiple Outputs”), please look across your division and if
one person is listed as a possible lead for multiple Outputs in Column G, rank which Qutput the proposed
lead would prefer to lead the most. For example, if “Bob” was listed as a possible lead for Qutputs X, Y and
Z, then the table might have a 1 in Column H for Output X, a 2 for Output Y and a 3 for Qutput Z. That way
our ALDs will know which Outputs people prefer to lead the most and they can advocate for those
leadership positions.

C. InColumn F, please add any staff we may have originally missed that may be interested in contributing to
the Qutput.

Division Directors / Deputy Division Directors - Please send me feedback for your Division no later than COB

February 21

Frequently Asked Questions

The new Research Program structure and the processes we are using can be confusing. We have begun to
develop a Frequently Asked Questions document that is posted on our RPIDS Corner implementation Plannin
Site. | have attached the FAQs — let me know what questions and answers we can add to help clarify things.

Feel free to contact me with questions.
Thanks,

Gene

Gene Stroup

Acting Director

Research Program Development & Integration Staff
National Exposure Research Laboratory

Office of Research and Development

US Environmental Protection Agency

Phone: 919-541-1894

stroup.gene@epa.gov
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US Mail Address:
US EPA

Attn: Gene Stroup
Mail Code D305-01
Durham, NC 27711

Courier Address:
US EPA

Attn: Gene Stroup
Office # D311K
4930 Page Road
Durham, NC 27703
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